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Outcomes 2016

¢ Identify the four key elements of groups and
organizations

© Develop an understanding of the impact of change
in the Early Childhood Education arena for staff,
children, and families

© Learn strategies for implementation that engage
staff and families in meaningful change

¢ Fully integrate change as a means for continued
growth and development in services to children
and families

Outcomes 2019

¢ Identify key elements of relevancy for your
organization

 Develop an understanding of the impact of change
in your leadership and staff

¢ Learn strategies for implementation that engage
staff in meaningful change

 Discover how to fully integrate change as a means
for continued growth and development with your
staff and in your organization
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Where We Are

All groups or organizations, while
differing in their purpose, are built of
basically the same components:

* Habits
e Attitudes
*Beliefs

e Expectations

Habits

Habits are those things that are built
into each member and the group or
oganization as a whole.

Another word that can be substituted
for Habits is Traditions.

Habits

What habits/traditions do we follow as groups, which are
the way they are just, “Its how we do it.” ?
© Where we sit

» Coffee or not
o All business
* Formal

¢ Informal
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Attitudes

* Attitudes are those things that can
encourage growth and effectiveness or
can just as easily cause rancor and

disunity.
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Attitudes

e Attitudes can be changed by the
activity around us or our perception of
that activity, or lack of it.

Beliefs

* Beliefs are those things that drive how
we act or take action regarding issues
before us.




Beliefs

* Beliefs may not always be true, but they
are always real.

* They may run very deep.

* They may be inherited.
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Expectations

* Expectations are those things that help
to drive us and move us forward or hold
us where we are.
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Expectations

* Like beliefs, expectations may or may
not be based in reality.

* Expectations may be unattainable, too
easily reached or unrealistic.
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Relevancy
Connecting the dots:
*Our view

oOthers view

Mission Statement

* Do you know your mission statement?

* Are you achieving the mission
statement in regards to your
community?

Reason for Change

¢ Change is that thing that keeps us alive and allows us
to avoid atrophy.

e If we are not growing and changing we are dying!
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When Change Occurs

Is it relevant?
Is it needed?

How do we accomplish it?
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Change

When change is added to the mix it can often turn
everything upside-down and throw everything into

confusion.

Things don’ t seem to fit.

We ask ourselves, “ How can this work or will this

work?" "

We tell ourselves, “ This wont work!, This is stupid.

Why are we doing this?”

Change

* All meaningful and lasting
change starts first on the inside
and then works its way out”

Lou Tice
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Change

Anytime change takes place, it
must be purposeful and not
just for change’s sake.

Staff buy in
Keep staff in the loop including
assessment.
Ask for their input and ideas.

No judgment on suggestions (even the
silly ones.)

Staff want to know the “why” behind
anything new.

Leadership roles
Connecter
Vision caster
Encourager
Supervision
Administration
Evaluator
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The Last Piece
Thoughts,
comments and
reflections
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Contact Information

Michael Schiller,
Professional Training & Coaching
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Michael@michaelschillerconsulting.com

816-520-8408
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